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	FrontBridge Managed Services Save Mellon Ventures from Email Disasters

	Mellon Ventures is a $1.4 billion private equity investment partnership affiliated with Mellon Financial Corporation (NYSE: MEL), a global financial services company with approximately $3.6 trillion in assets under management, administration or custody. Since the company's inception in 1996, Mellon Ventures has invested in the equity-related securities of over 135 operating companies and more than 50 private equity partnerships.

Mellon Ventures has investment professionals at offices in Atlanta, Los Angeles, New York and Pittsburgh. 
DISASTER STRIKES IN THE SUMMER OF 2002
Late one Friday afternoon in June 2002, Mellon Ventures IT Administrator, Kevin Murphy, was packing up his desk getting ready for a long-awaited weekend. Murphy was in the Atlanta office of Mellon Ventures for a routine maintenance visit. Just as he was about to walk out the door, the calls started coming in. "I think the server's down. I can't get email," said one user. "I need to send a presentation out but I can't get through to Outlook," said another. Murphy unpacked his things and canceled his dinner plans. It was going to be a long weekend.

"I spent the whole weekend at the office rebuilding the email server," said Murphy. "My users need uninterrupted access to email and an outage is simply unacceptable as it makes for potentially embarrassing situations with clients. Emails were bouncing and users didn't know if their messages were reaching recipients." After an exhausting weekend, Murphy realized that it was time to look at alternatives to avoid another catastrophic outage in the future.
BUSINESS CHALLENGE
Mellon Ventures needed a service that ensured mail arrived at its destination, even in the event of an unforeseen outage.  When a server is down on the customer premise, FrontBridge spools inbound email until connection to the mail server is restored and available for inbound mail traffic. This ensures no email is bounced because of the unavailable mail servers. Once reconnected, FrontBridge forwards queued email in a "flow-controlled" fashion until all email is delivered. Duplicate message instances and bounce back messages are eliminated.

"With the FrontBridge Disaster Recovery service, not only do I have protection in the event of a network outage, I can also take the server down after-hours to perform scheduled maintenance," said Murphy. "During the Northeast blackouts, we never lost an email. When power was restored, FrontBridge queued up our email and my users received their email without a hitch."
MELLON VENTURES ADDS MORE SERVICES FROM FRONTBRIDGE
After success with the disaster recovery service, Murphy took a close look at other services from FrontBridge with an eye toward adding more managed services to make his network administration life easier. In 2003, spam became an area of concern for Mellon Ventures' users. "The phone started ringing again," said Murphy. "Users were getting bombarded with spam. Volumes were up 10 percent over the previous year and signs were pointing to a further increase. I had to find a solution and I had to find one quickly."
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THE BOTTOM LINE
· Recaptured employee productivity

· Ensured that all emails were queued and delivered in the event of server outage or scheduled maintenance

· Eliminated millions of spam emails each month

· Blocked thousands of viruses each month

· Delivered all legitimate email with zero false positives

· Lowered TCO by scaling service to accommodate rise in spam


	
	[image: image3.png]MICICS OTs





	[image: image4.jpg]FRONTBRDGE"

A Microsoft« Subsidiary





	

	The FrontBridge Spam Filtering Service was easy to implement, requiring a simple redirect of the Mellon Ventures' MX record. "I was able to quickly limit inbound traffic on Port 25 to mail received directly from the FrontBridge server. This immediately cut down the amount of inbound spam by more than 60 percent," said Murphy. 

The FrontBridge service also included virus protection from FrontBridge technology partners Sophos, Symantec and Trend Micro. This added virus protection was of benefit to Murphy who wanted to ensure that his network had the most up-to-date protection. 

"The FrontBridge Full Gateway Service not only eliminated spam but it also added an extra layer of virus protection," said Murphy. "You can never be too careful."

Mellon Ventures also subscribes to FrontBridge's outbound email service. Murphy uses the service to set rules for outbound email. Rules include flagging specific key words, message characteristics, message sizes and attachment types. Email violating policies or attribute rules are returned to the sender. The service lightens the load on the Mellon Ventures messaging infrastructure, improving system efficiency and reliability. It also cuts down on viruses being sent outside of the company.
BENEFIT TO MELLON VENTURES

As a small company with multiple locations, Mellon Ventures does not have the resources for multiple aspects of email management. "I'm an army of one," said Murphy. By outsourcing email management functions to FrontBridge, Murphy is free to work on tasks that provide higher value, such as assisting users with application support and extending the capabilities of the network infrastructure. 

FrontBridge's managed service approach helped Mellon Ventures implement a cost-effective message filtering solution, without incurring the cost of building and maintaining an in-house solution.

"FrontBridge is on in the background and I just know that the service always works," said Murphy. "We're virtually spam-free and we're completely virus-free. Email always gets delivered. That's all you can ask for as a network administrator."
COMPANY BENEFIT
Since implementing the FrontBridge TrueProtect service, Mellon Ventures has experienced the following benefits::

· Ensured that all emails were queued and delivered in the event of server outage or scheduled maintenance

· Eliminated millions of spam emails each month

· Blocked thousands of viruses each month

· Delivered all legitimate email with zero false positives

· Lowered TCO by scaling service to accommodate rise in spam
ABOUT FRONTBRIDGE TECHNOLOGIES

FrontBridge Technologies, a Microsoft Subsidiary, offers managed messaging services for enforcing compliance through archiving, ensuring e-mail availability in the case of a disaster, and improving protection of employee inboxes from viruses and spam. Its complete line of services includes message archiving, spam and virus filtering, disaster recovery, and email encryption and supports multiple e-mail platforms such as Microsoft® Exchange, IBM Lotus Domino, and other SMTP-compliant servers. These managed services provide value to corporate customers by requiring no upfront capital investment, minimizing IT management overhead, and removing incoming email threats before they reach the corporate firewall. FrontBridge is now part of Microsoft’s Exchange Server Group. For more information, visit www.microsoft.com/exchange
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